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Information Memor andum

This information memorandum is to advise you of changes to the New Zealand Kaboba
Council (Inc)® (NZKC) actvities and structure in its overseas markets and in New Zealand,
and covers the following:

Changes to the NZKCGCExport Gede Standards

Alterations to the NZKC&Soil Testing Progamme

Reduction in the NZKC&®Market Development and Promotion Progamme
Relocation of the NZKC®New Zealand ofbce

Changes in the NZKCGpersonnel

o & DN e

Changes to the NZKCOExport Grade Standards

Given the stricter gading standards being imposed in recentgars ty Japanese importers, the

NZKC has decided to introduce a minimum export gade standards regime with immediate

effect The NZKC®export gade standards nev cover early season maturity and size.

All other grade standards for export product will be the responsibility of indvidual New

Zealand growers, padkers and exporters.

Alter ations to the NZKC® Soil Testing Progmmme

The NZKC® Soil Testing Progamme has been in place for three seasons and during this time
a comprehensve database of the residue results of soils used for gming export Kabocha has
been dewloped. This has conbPrmed the extremely lav incidence of organo-chlorines in

these soils and accordingly in the product itself
Accordingly, and also resulting from dpan MAFF€decision to establish higher specibc MRL
Pgures for organo-blorines, the NZKC has made the decision to amend its current

programme. Random residue testing of product will continue untanged.

The NZKC® other food safety progammes will also continue.
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Reduction in the NZKC® Market Development and Promotion Programme

With the continuing reduction in import prices in overseas markets and the increasing costs
of providing promotion materials to its markets, New Zealand gravers have found it
increasingly difpcult in recent years to fund these costs in a falling probtability and na

unprobtable ervironment.

Accordingly, with immediate effect all promotional materials will be charged for by the
NZKC on a prepaid userpays basis to both New Zealand industry participants and eerseas

in-market industry participants.

The NZKC®existing commitments with individual in-market participants will be honoured

until their natural conclusion.

Relocation of the NZKC® New Zealand ofbce

Coupled with declining grower probtability is the need to reduce costs to the industry and in

line with this the Executive Committee has made the decision to relocate the NZK€O
Auckland ofbce toWellington, where its functions will be administered by OHorticulture

New ZealandO from its existing ofPces and using itsxm staff.

This will result in cost savings. Existing staff inAuckland will not be relocating to Wellington
with the NZKC.

Changes in the NZKC€personnel

You may be aware that Mr Mark Cox recently resigned as Chairman of the NZKC.

The new Chairman is Mr DougWhitbeld, a long-established grever of Kabocha and other

crops.

As a result of the relocation of the NZKGofbce toWellington, the NZKC® Geneal
Manager, Mr Ross dhnson, will leave the NZKC at the end of November 2005.

A new Wellington based NZKC ManagerMr Matthew Spence, has been emplged and will
commence with the NZKC mid-October 2005.
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